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Perrymount Primary School






Promoting Positive Behaviour Policy  July 2018
Related policies: Inclusion, Equal Opportunities, Learning and Teaching and Restraint.
Rationale
At Perrymount, we believe that a community is most welcoming and cohesive when ALL of its members understand what is expected of them, and each person takes responsibility for their actions at all times. As children learn by example, we expect all staff to model positive relationships and behaviour around our school. Our high expectations of behaviour apply both to our pupils and to staff whilst in school or out on educational visits.
We believe that all behaviour is communication and we aim to be reflective practitioners who seek to understand children’s actions and support them in becoming global citizens who respect themselves and others.
This is our Behaviour Policy. All staff have agreed it, and in addition, children, parents and governors have been consulted.  At our school, we fully recognise the importance of providing support systems for ALL our pupils and particularly for those who are involved in incidents be they responsible for, or victims of, an incident. We believe that behaviours are learnt and therefore positive learning behaviours can be learnt through practice and reward.
Aims
· To make our school a safe and happy place for all children so that each child can learn and achieve to the best of their ability.
· To help each child develop an understanding for the need to care for others, the importance of kindness, honesty and tolerance, including perseverance where appropriate.
· To help each child respect others and form good relationships with them.  In particular to appreciate the various cultural and social backgrounds within our school and wider community.
· To help each child respect their own and others’ work or property, both in and outside of school.
Acceptable behaviour
We believe it is vital that children and staff respect each other and the environment in which we work. At Perrymount, we have agreed upon the following values as a way of explicitly reflecting our ethos of everyone being a world citizen who needs to respect and care for each other’s feelings and environment. 
	January 
	Positivity

	February
	Love 

	March
	Honesty

	April
	Freedom 

	May
	Perseverance


	June
	Thoughtfulness 

	July
	Co-operation

	September
	Responsibility 

	October
	Respect and Pride

	November
	Kindness

	December
	Peace


We work through a quality a month. This value is shared in assemblies, classrooms, Ms Keen’s stars and on the headteacher’s newsletter. 
Raising self-esteem
Low levels of self-esteem contribute to negative behaviours being displayed. Therefore, at Perrymount we work hard to raise self-esteem of our pupils through praise, recognition and rewards when appropriate. We promote a caring culture where pupils are respected and listened too, they are seen as individuals with strengths and talents and we avoid stereotyping or generalising about a child. Adults use pupils’ first names and speak to them, as they would expect to be spoken to themselves. By doing this we are modelling our expectations and recognising their individuality and needs.
Praising children raises their self-esteem. It should be specific and not general and be given to an individual for meeting high expectations. NB: Some children may not like public praise.
Rewards 
Rewards come in many forms and can be given for good behaviour, learning and achievement.
Rewards used at Perrymount include the following:
· Verbal praise to individuals and groups; 
· Sent to another adult for further praise and celebration of success;
· Phone calls or text home;
· Certificates.
Tangible rewards:
(NB - these must be given along with specific praise as they only act to reinforce such praise, not replace it)
· Extra responsibilities; 
· Identified privileges; 
· School Buddy - Year 6;
· Free time ... choice;
· A healthy, edible reward (not sweets);
· Stickers;
· Points systems, working towards an agreed reward for a group/table/individual;
· Lucky-dip box;
· House points
· Ms Keen’s playtime (Hit gold for learning behaviour 3 times in a week).
All teachers will have a clear reward system in place in their classroom, which can be used by supply and cover teachers to enhance their relationship with the class. In KS1 and KS2 it is the use of a colour-coded system for ensuring pupils maintain positive behaviour. 
Support staff need to be aware of the range of rewards offered within each class they work in so that they can reward pupils consistently. The highest amount of house points a child should receive at one time is 10.  
Our shared school rules/values
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Growing Gogebher, learning forever.
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Show respect

Take Responsibility
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Always make the right choice 
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Unacceptable Behaviour
· Running, climbing in undesignated areas, throwing things.
· Name-calling, bullying, mimicking, teasing, swearing, insulting people or their family.
· Fighting or play fighting, deliberately hurting others or their feelings.
· Using language or behaviour that is offensive.
· Wearing offensive badges or insignia.
· Graffiti.
· Bringing money or other valuables into school without permission.
· Eating sweets or gum.
· Telling offensive jokes or taunts.
· Using offensive language.
In cases of wilful damage or loss of resources, the following actions will be taken: 
· Children who wilfully damage books will be asked to make a contribution to their cost 
· If the damage is to property, parents/carers will be contacted and may be asked to contribute towards replacement or repair.
Low-level disruption can affect pupils’ learning.  We seek to minimise this disruption though our planning of lessons and consistent approach to behaviour management.  
Lunchtimes
If a child consistently fails to meet acceptable behaviour at lunchtime then firstly they will be sent to Lunch Club to help them improve. If this is not successful, they may be sent home for this period.  Midday meal supervisors will keep a record of incidents and will inform the class teacher of these on a daily basis. 
Intervention
Teachers do have the legal power to intervene physically if necessary and we have a restraint policy which details the expectations in such instances. We hope however through our consistent approach that the need for restraint is minimised. 
Bullying
This particular type of behaviour is recorded separately. Thankfully, at Perrymount cases are few but where they do occur it is thoroughly investigated.  Firstly, it is important to discover whether the incident is bullying. Children can be very quick to use this word but when investigated it is sometimes the case that there has been an incident that occurred once that the child did not like. In such instances, the matter will be addressed and resolved but it will also be explained to the child why it is not bullying.
If it is a case of bullying both children are spoken to and a set procedure followed. (See below) 
Discrimination against sexuality
We do not tolerate any forms of prejudicial behaviour including discrimination, harassment or victimisation. Should an incident occur, we will act immediately to prevent any repetition of the incident and do all we can to support the person affected in overcoming any difficulties they may have.   Incidents must be logged with the Headteacher or Deputy Headteacher.   Incidents could take the form of physical assault, verbal abuse or damage to a pupil’s property.  Any adult witnessing an incident or informed about an incident must follow these agreed procedures:
Bullying and Discrimination procedure
· Stop the incident and comfort the pupil who is the victim
· Reprimand the aggressor and inform the victim what action has been taken
· If the incident is witnessed by other pupils, tell them why it is wrong
· Report the incident to the Headteacher or Deputy Headteacher and inform him/her of the action taken. This will be logged
· Inform the class teacher(s) of both the victim and the aggressor.
· Punishment and support. In the first instance, the aggressor would miss playtimes. If actions are repeated this would lead to a taking away of privileges, being placed on Headteacher’s report and could lead to eventual exclusion. 
· To the victim, support through the Learning Mentor is given. If further support is needed outside agencies would be consulted
· Both sets of parents/carers, to be informed as appropriate.
Records
Unacceptable behaviour is recorded by making a note in the class logbook.  The log is for recording behaviour that has necessitated the child being sent to another classroom or DHT /HT. Each event dated and timed so a picture can be built up.
Some children will require a behaviour log if negative behaviours are ongoing and frequent. The DHT or HT will monitor this
As a guide as to which behaviour meets which sanction we have a behaviour grid that we follow. (See appendix 1)
Behaviour logs are monitored weekly by the learning mentor and, where appropriate, specific children’s profiles are raised with the DHT or HT. 
The Headteacher logs behaviour, which involves bullying, or discrimination. These incidents are reported on a termly basis to the school governors. 
Reacting to undesirable behaviour
Initially all staff will use low level strategies with clear rule reminders
These include:
· Catch them being good
Praise them 
· Use positive cues
Praise someone nearby 
· Use physical proximity
Move nearer the child
· Use questions to refocus
Do you know what you should be doing. 
· Private repeat directions
The whisper 
· Acknowledge and redirect
I know they are talking but I need you to ...
· Give a clear rule reminder   
Remember we ... (refer to rule) 
· Give a clear choice
If you choose to ... I will have to ...
· Tactical ignoring
Always praise another nearby
· “When you ... Then I will...”
· Child refuses e.g., “You can’t make me!” Reply, “No I can’t but I would like you to finish that work in 5 minutes or I will have to ...”
Always allow compliance time before following up or applying sanction.
If an adult decides that a child must miss a portion of their playtime then they must supervise them in a classroom. The child should sit silently for the agreed time. No child should be placed outside the staff room.
Following an incident
Staff will take every opportunity to rebuild their positive relationship with the pupil and talk through the incident to help the child reflect on their actions and avoid acting in this way in the future.
Questions to ask:
· What rule did you break?
· What would have been a better choice?
· Can you remember a time when you acted in a different way?
· What can I do to help you ... make this better choice?
All staff are committed to:
· Take opportunities through the normal course of a school day to teach pupils positive behaviour. This will be more formally explored through personal social and citizenship education.
· As a staff, we teach children to be reflective and appreciate how their actions make others feel and enable them to be assertive when they feel unhappy about another’s behaviour towards them.
· Plan to engage pupils in appropriate learning opportunities that are suitably differentiated to match their talents, disposition and abilities. 
· Take every opportunity to praise positive behaviour verbally.
· Use low-level initial strategies to manage behaviour as detailed earlier.
· Follow up incidents and apply sanctions and rewards fairly and consistently.
· Keep parents informed (in line with our behaviour grid) of a child’s behaviour, especially repeated low-level behaviour, which cumulatively will affect learning and achievement. 
· Refer to and apply our agreed rules fairly and consistently. These will be shared with pupils at the beginning of term and displayed prominently in each classroom.
· Refer to the rules when reminding children of our community’s expectations.
· Record behaviours as agreed in this policy so that parents can be informed and leadership can track patterns of behaviour and support our pupils.
Some pupils may need a more detailed behaviour book. This will include the keeping of a behaviour log, which all staff can contribute to so that a fair assessment of a pupil’s behaviour can be formed, both the positives as well as those areas causing concern.
Roles and Responsibilities
The children in our school
Children will be expected to keep to our agreed rules.
Junior Governors
Junior governors have a responsibility to discuss behaviour issues. Reps will also be responsible for informing their classes of decisions relating to this policy and of any policy amendments. Teachers must allocate time after council meetings for reps to bring items for discussion back into the classroom.
Governors
Governors need to review school data on bullying and discriminatory behaviour termly and this policy every three years. All new governors should receive a copy as soon as possible after appointment.
Parents/Carers
The policy will be available to parents or carers of the children in our school.  Every parent will make it their responsibility to ensure the policy is upheld and have an expectation to be kept informed of their child’s successes and behaviour in school. 
Staff
Full commitment from all staff is vital to the successful implementation of this policy.
All staff in school will have a copy of this document and class teachers will have it available in their classrooms.
Situations during the school day such as playtime, assemblies and lunchtimes are all vital parts of the day when good behaviour must be reinforced. 
Agreed by staff and governors: July 2018
To be reviewed: July 2021
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